District Health Assessment for Multiple District D through December 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
D1 80 1 81 100% 10 0 10 2365 20 2385 588 217 371 18.42% 1,953 30 9% 0 0 0% 0% 0% 6% 14 5
D2 T(24) 23 7 30 100% 1 0 1 792 142 934 122 69 53 6.02% 883 34 33% 0 0 0% 27% 10% 47% 7 3
D3 T(3) 39 9 48 100% 1 1 0 1192 166 1358 173 70 103 8.21% 1,273 31 33% 3 0 100% 8% 4% 29% 9 4
D4 62 12 74 100% 3 0 3 1821 238 2059 338 154 184 9.81% 1,871 29 22% 0 0 0% 0% 0% 26% 14 6
DS T(24) 17 2 19 100% 0 2 -2 561 34 595 74 41 33 5.87% 555 33 26% 9 0 100% 16% 0% 37% 5 3
D6 63 1 64 100% 8 0 8 2101 35 2136 496 151 345 19.26% 1,688 33 6% 0 0 0% 8% 2% 39% 13 4
284 32 316 100% 23 3 20 8832 635 9467 1791 702 1089 13.00% 8,223 33 18% 7 0 100% 6% 2% 27% 62 25
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District Health Assessment for Multiple District E through December 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
E1 60 0 60 0% 2 0 2 2301 0 2301 208 32 176 8.28% 2,060 38 5% 0 0 0% 28% 2% 0% 1" 5
E2 80 0 80 0% 2 0 2 2109 0 2109 158 108 50 2.43% 1,820 26 24% 0 0 0% 8% 4% 0% 18 5
E3 63 0 63 0% 1 0 1 1848 0 1848 119 22 97 5.54% 1,693 29 29% 0 0 0% 49% 19% 0% 7 0
E4 84 0 84 0% 3 0 3 2823 0 2823 202 13 89 3.26% 2,678 34 8% 0 0 0% 30% 12% 0% 15 3
287 0 287 0% 8 0 8 9081 0 9081 687 275 412 4.75% 8,251 32 16% 0 0 0% 28% 9% 0% 51 13
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District Health Assessment for Multiple District R through December 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
R1 60 1" 71 100% 8 0 8 1724 245 1969 317 180 137 7.48% 1,782 29 27% 0 0 0% 6% 0% 56% 15 6
R2 40 10 50 100% 5 0 5 1314 263 1577 227 57 170 12.08% 1,345 33 12% 0 0 0% 8% 0% 50% 14 8
R3 57 8 65 100% 9 0 9 1403 168 1571 208 58 150 10.56% 1,299 25 43% 0 0 0% 18% 8% 57% 14 7
157 29 186 100% 22 0 22 4441 676 5117 752 295 457 9.81% 4,426 33 28% 0 0 0% 1% 3% 55% 43 21
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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